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A Workers Comp Question 
Leads to a Lasting Partnership 
and Stable Cash Flow
TRICOM Helps a Staffing Company Rebound and Thrive After  
They Unexpectedly Lose Their Funding

StaffTime, LLC, located in Jacksonville, FL, strives to help companies thrive 
and individuals to secure gainful, appropriate employment in industries such 
as Accounting / Finance, Customer Service, Transportation, Warehousing, 
Logistics, Retail, Manufacturing, Government, Healthcare, Law Firms / Legal, 
Railroads, and more. The Jacksonville Business Journal has recognized 
StaffTime as a Top Minority-Owned Business, Fastest-Growing Private Sector 
Company, Woman of Influence, and Ultimate CEO. Rose Conry, CEO and 
Co-Founder of StaffTime, was named JAX Chamber’s Small Business  
Leader of the Year in 2014.  
 
When Funding Unexpectedly Stops, A Cash Flow Crisis Occurs 
 
It started with some phone calls. Aubrey, a member of the TRICOM sales 
team had been reaching out to Rose for several months about the different 
services TRICOM offers. “We were looking [for a new funding provider], but 
not really doing hard looks,” explains Rose. Finally, Rose decided to give 
Aubrey a challenge: help StaffTime find a workers compensation insurance 
broker, and in return, she would give TRICOM a shot. “And they jumped 
through hoops to find a workers comp broker,” says Rose. TRICOM was 
able to find a company that was a good fit. “We decided to start making the 
move over to them.”  
 
The timing could not have been better for StaffTime. Workers comp 
insurance was only one of their worries. Their current funding provider had 
challenges applying customer payments in a timely manner. “We had a lot 
that they weren’t applying,” explains Rose. “We always had errors because 
they wouldn’t match payments to invoices. And then we couldn’t get useful 
reports. It affected our business because they said we had several invoices 
over 90 days, which we did not. They stopped giving us money for six 
months. Period. The money stopped.” 
 
The impact on Rose’s business was immediate. “We didn’t have any financial 
problems until we didn’t get paid for six months. Prior to moving to TRICOM, 
the company we used before was our employer of record, so we had to 
get our own workers compensation insurance, which requires big deposits. 
It takes you a few years to become continually stable after not having 
six months of funding and then having to come up with a large workers 
compensation deposit,” explains Rose.   
 
TRICOM’s President & CEO, Julie Ann Bittner, heard Rose’s story and 
jumped into action to get a plan together to help StaffTime get back on track. 
“When Rose explained what had happened, I was incredulous. I couldn’t 
believe a company would stop ALL funding if just one account went over 90 
days – much less if the state of the aging was due in part to poor practices  
when it came to applying payments,” says Julie Ann. “We knew we had  
to get the funding going again. But we also knew that Rose wouldn’t have  
those challenges in the future.”

Overview
The need 
StaffTime’s current funding provider  
was not timely in applying customer  
payments. The result was that 
StaffTime’s aging was in disarray, and 
some invoices were marked over 90 
days past due, despite payments coming 
in. Consequently, the funding provider 
ceased ALL funding for six months, 
causing serious cash flow challenges.

The solution 
TRICOM matches customer payments  
penny for penny to specific invoices,  
as well as emails a cash receipt journal  
as payments are posted, so StaffTime  
is aware of when and where every  
payment is applied. Thorough, yet 
easy-to-read reporting makes it clear 
to see where all the money is going.

The benefit 
StaffTime no longer has cash flow 
worries and can focus on their growth 
initiatives. Plus, TRICOM’s Portfolio 
Management team helps them vet 
new customers with thorough risk 
assessments that help StaffTime 
assess new customer relationships 
and have honest conversations with 
those who may pose a risk. StaffTime 
will also save $700- $900 a month by 
using TRICOM’s expert Accounting 
staff for financial statement preparation, 
thereby eliminating the need for an 
outside accountant for that purpose.



TRICOM Eliminates Cash Flow Woes 
 
From the first phone call with Julie Ann and Shelly (TRICOM’s Director of 
Sales), Rose knew they could help. “Shelly and Julie Ann got on the phone, 
and they basically took over the reigns and helped us through that nightmare.   
I’m not sure what we would have done had we not met TRICOM. They 
helped us through the different stages and even help us now when we have 
challenges. We know that we always have them to lean on. I always say they 
strive for ‘Yes,’” describes Rose. 
 
The transition to TRICOM was quick and painless.“We didn’t have any 
hesitations. Any time you’re switching to new vendors, there are always 
questions, and there are always different steps you have to go through 
because they’re different than what you’re currently using. So they walked 
us through those steps, and answered our questions. It was so easy. 
They were wonderful then, and they are wonderful today,” says Rose.

Benefits Beyond Funding 
 
TRICOM’s assistance and guidance has continued throughout their Full 
Service relationship. “Over these last years we’ve had a couple challenges 
that we’ve reached out to Shelly and Julie Ann. They have helped us get over 
a bump in the road, and in doing so have helped us grow, take on different 
initiatives and be able to accomplish what we’re trying to accomplish without 
having to worry. In addition to that, we understand our cash flow. If we don’t, 
we call up Mary Jo (TRICOM’s Director of Accounting and CFO), and she 
explains everything. She’s brilliant. She’s like an encyclopedia when it comes  
to finances,” explains Rose. “And actually – this is how much we love TRICOM 
– TRICOM is going to be doing our Financials for us.”  
 
Plus, TRICOM’s reporting has given Rose something even more important: 
precious time and peace of mind. “Every time we get a payment in from a 
customer, we get an email. We know when payments are coming in, and we 
know how much has been posted. We get a weekly payment reconciliation. 
All the numbers from the reporting, and the way they report numbers to 
us — even if you’re not an accountant, even if you don’t have a financial 
background — it is so clear,” explains Rose. “Plus, one major thing when 
payments come in: I don’t have to worry about whether it’s being applied 
properly. Now whenever we receive payments, I know where and the  
amount that was applied within 10 seconds.” 
 
Another unexpected benefit Rose discovered in working with TRICOM is 
their team of Portfolio Management professionals. “This is a really big thing,” 
explains Rose. “Our other provider didn’t have a Portfolio Management team. 
We were basically on our own. We didn’t have any access to them checking 
the credit worthiness of new customers. So when we get a new customer 
now, we send it over to one of our Portfolio Management team members at 
TRICOM. They look to make sure that the customer is credit-worthy, and in 
addition to that, they give us the credit scores. They are either a low, medium, 
or high risk, and we have information that we can use to bring that new  
customer on or not.”  
 
Rose is truly thankful for the partnership TRICOM offers and doesn’t hesitate 
to spread the word about her experience. “A couple of people have been  
referred to me who were in a similar situation that I was when I met TRICOM. 
I tell them how easy it is, and how transparent it is,” says Rose. “And in 
this world when you have people trying not to do things the right way, 
transparency is critical to your success and peace of mind. If you have peace 
of mind with a partner, you can focus on things that are really important.”

TRICOM offers a full line of staffing administrative and 
financial services unmatched by any other provider. By 
offering consolidation of data and a Staffing Executive 
Business Suite, coupled with our unparalleled staff 
expertise, our services allow staffing owners to focus on 
growth — without worrying about compliance, billing, 
payroll, or other issues that keep them up at night. 

To learn more about how TRICOM may be able to 
help your staffing company with any administrative or 
financial needs, please contact us at 888-4-TRICOM 
(487-4266) or visit www.TRICOM.com.

Case Study
TRICOM

“TRICOM is a trusted 
partner. It’s seamless. We 
don’t have to worry about 
anything. We know if we have 
questions, we can call  
them and they answer the 
questions. We have never for 
one day felt like there are 
any hidden agendas, or had 
a time when they’ve said  
‘we can’t do this.’”  

— Rose Conry, CEO, StaffTime 

   
Visit tricom.com/case-studies 
to read more case studies. 


